
6 Dimensions  
of Microsoft 
Copilot Adoption
What the highest-performing enterprise 
deployments have that yours might not… YET

Microsoft Copilot is already delivering measurable results for the 
enterprises that deployed it with intention. Faster financial modeling. 
Shorter proposal cycles. Meetings that end with clear next steps.  
The technology is not the variable — the adoption approach is. 
Here are the six dimensions that separate the organizations getting the 
most from Copilot from those leaving value on the table.

Sources: Microsoft Work Trend Index 2024  |  Deloitte State of Generative AI in the Enterprise  |  
Copilot Consulting enterprise benchmark data 2025-2026  |  Gartner Enterprise AI Survey 2025

Want to know which of these 6 dimensions 
your organization has in place?

Get your Copilot Adoption Score

Take the free 2-minute Microsoft Copilot  
Adoption Score assessment. 
Instant results. Benchmark against high-performing 
deployments. Free review with a Quisitive Copilot expert.

06 Measurement that shows the story clearly
The organizations that keep expanding their Copilot investment are the 
ones that can show what it is producing. Active usage by department. 
Time saved per role. A 90-day milestone that leadership reviews together.

The unlock:  Enable the Copilot Dashboard in Microsoft  
Viva Insights —free with your license — and set a clear 90-day 
activation target. What gets measured gets resourced.

05 Champions who make it contagious
The deployments with the highest active usage have one thing in common: 
a named leader who visibly uses Copilot, talks about it, and signals clearly 
that this is where the organization is going.

The unlock:  Embed trained Copilot champions across every major 
business unit — roughly one per 50 users. A peer showing a real workflow 
win is worth more than any vendor training session.

01 A business case with real numbers behind it
The organizations seeing the strongest Copilot ROI defined exactly 
what success looked like before a single license was activated — 
specific outcomes, measurable targets, finance aligned from day one.

The unlock:  Define two or three concrete outcomes per department 
before rollout. Time saved per task, faster reporting cycles, shorter time 
to proposal. These become your proof points six months in.

02 An executive sponsor people can actually see
The deployments with the highest active usage have one thing in common 
— a named leader who visibly uses Copilot, talks about it, and signals clearly 
that this is where the organization is going.

The unlock:  Identify an executive sponsor who will use Copilot publicly, 
reference wins in communications, and champion it across the leadership 
team. That signal cascades fast.

04 Use cases that map to how people actually work
Copilot delivers the most value when it is embedded in the specific 
workflows your teams run every day — not demonstrated in a general 
overview and left for people to figure out themselves.

The unlock:  Identify two or three high-impact use cases per department. 
Build role-specific training and a curated prompt library for each team so 
people see value in their first week, not their first month.

03 A data environment ready to do its job
Copilot works with the data your people already have access to.  
Organizations getting the sharpest, most relevant responses have invested 
upfront in making sure that data is clean, current, and properly organized.

The unlock:  Complete a permissions review and clean up stale content 
before broad rollout. Apply sensitivity labels using Microsoft Purview, included 
in your Copilot license at no extra cost.

https://quisitive.com/quiz-microsoft-copilot-adoption-assessment/



