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The Ultimate Guide to Al Agents:

How Businesses Are Building Intelligent Workflows That Create Value
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What if the most repetitive, time-consuming tasks

in your business could run themselves accurately,
securely, and at scale? Al agents are making that
possible today. Once experimental, they are now
enterprise-ready tools delivering measurable results in

nearly every role.

McKinsey estimates generative Al could add $2.6 to
$4.4 trillion in annual global economic value, with the
biggest impact in customer operations, marketing and

sales, software engineering, and R&D.

McKinsey, 2023
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https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier

The timing matters. Advances in large language models, reasoning frameworks, and Microsoft’s
integration of Al agents directly into core platforms like Microsoft 365, Dynamics 365, and Azure Al have
made 2025 the inflection point. Organizations can now move beyond pilots into scaled, governed, and

continuously improving agent ecosystems.

Microsoft’s vision goes further than building one-off automations. Through platforms like
Azure Al Foundry, Copilot Studio, and Quisitive’s Airo™ Al Workspace, organizations can lean
on an “Agent Factory:” a repeatable process for designing, testing, deploying, and maintaining
hundreds of agents across different business units. The growing Agent Store and reusable

template libraries mean enterprises no longer have to start from scratch.

This guide shows how enterprises are building Al agents with Microsoft’s latest tools

and highlights real-world examples from Microsoft Discovery’s accelerated R&D

breakthroughs to $500 million in operational savings that demonstrate how Al agents

are boosting speed, productivity, and cost efficiency at scale.

QUISITIVE The Ultimate Guide fo Al Agents 3



What Are Al Agents?

Al agents are autonomous systems designed to:

e Understand natural language and context
» Retrieve and analyze enterprise data

o Take actions on behalf of users

Unlike basic chatbots, modern Al agents integrate large
language models (LLMs) with reasoning, memory,
orchestration, and connections to enterprise systems.
Microsoft refers to this shift as the beginning of the “Era
of Al Agents,” where employees increasingly supervise Al
rather than performing every task themselves.

Microsoft, 2025
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https://blogs.microsoft.com/blog/2025/05/19/microsoft-build-2025-the-age-of-ai-agents-and-building-the-open-agentic-web/

How Companies Are Building Al Agents

1. Designing Agent Workflows

Developers create orchestration logic using tools like Microsoft Copilot Studio or Azure Al

Foundry, chaining together tasks for data retrieval, reasoning, and automated actions.

2. Connecting to Enterprise Systems
Agents use the Microsoft 365 Agents SDK and REST APIs to securely integrate with platforms

such as Teams, SharePoint, Salesforce, and proprietary business applications.

3. Implementing Security and Governance

Microsoft builds enterprise-grade compliance, security, and auditing info its

agent framework, including role-based access controls, privacy boundaries,

and data usage monitoring. Microsoft Build 2025 Book of News

4. Testing and Scaling
Developers use Visual Studio, Azure Al services, and the new Agent Store to

simulate, debug, and deploy agents reliably at scale.

5. Publishing and Sharing

Microsoft’s ecosystem supports reusable agent templates and

publishing pipelines to share solutions internally or with Ensure you're focusing on agents that create real value.

external partners. Book an Agentic Al Strategy Workshop
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https://www.microsoft.com/en-us/microsoft-copilot/agents
https://news.microsoft.com/build-2025-book-of-news/
https://quisitive.com/agentic-ai-strategy-workshop/

Microsoft’s Strategic Bet on Al Agents

Microsoft has made Al agents a cornerstone of its long-term
product strategy, embedding them deeply into its cloud, productivity,
and developer ecosystems. This investment is playing out in two
ways: through tangible enterprise impact today and through
contfinued expansion of the tools, platforms, and infrastructure that

will power the next generation of intelligent agents.

Impact of Agentics at Microsoft
Microsoft is already deploying Al agents internally and with customers at scale:

e Microsoft Discovery leverages agentic Al to accelerate R&D, orchestrating multiple models to generate hypotheses,

run experiments, and synthesize knowledge across vast datasets. Microsoft Blog

o Al-powered process improvements have driven measurable savings, with Microsoft reporting approximately
$500 million in operational cost reductions through efficiency gains in customer support, software development, and
sales productivity. IT Pro, 2024

These examples reflect the enterprise-scale efficiency, innovation speed, and cost optimization that Al agents can deliver

when deployed on a robust foundation.
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https://azure.microsoft.com/en-us/blog/transforming-rd-with-agentic-ai-introducing-microsoft-discovery
https://www.itpro.com/business/business-strategy/microsoft-saved-usd500-million-by-using-ai-in-its-call-centers-last-year-and-its-a-sign-of-things-to-come-for-everyone-else

Microsoft’s Strafegic Bet on Al Agents

Microsoft’s Investments in Al Agent Infrastructure

Microsoft is building an end-to-end agent development ecosystem designed for scale, governance, and rapid iteration

e Copilot Studio

A full-stack platform for designing, testing,
and deploying Al agents that integrate across
Microsoft 365, Dynamics 365, and custom

business workflows.

s B,

s

= Role-Based and 1st-Party Agents

~
New Microsoft-built agents, delivered directly into

Teams, Dynamics, and other cloud applications,
with partners extending them for industry and

line-of-business use cases.

QUISITIVE

»

Azure Al Foundry
A “factory” for creating, training, and orchestrating
custom models and agents tailored to specific

enterprise needs.

Expanding Agent Platforms

Microsoft is adding agent capabilities directly
into its core services, creating a marketplace
effect where enterprises can discover, adapt, and

deploy agents faster.
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Five Key Al Agent Types and Enterprise Use Cases

Below are five of the most impactful Al agent categories in real-world business environments.

1. Chatbots & Virtual Assistants

WHAT
THEY DO

WHY IT
~ MATTERS

EXAMPLE:

QUISITIVE

Al-powered virtual assistants provide always-on customer support, handle
transactions, and escalate complex issues. Unlike traditional scripted

bots, modern assistants understand context and can act across enterprise
systems.

« Companies using Al chatbots report up to a
30% reduction in customer service costs. i1BM, 2023

« Gartner forecasts that chatbots will handle 25% of all customer
service interactions by 2027. Gartner, 2023

Cineplex implemented an Azure Al-based chatbot, reducing average

customer call durations from 15 minutes to less than 30 seconds. Azure Blog
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https://www.ibm.com/cloud/blog/ai-chatbots
https://www.gartner.com/en/newsroom/press-releases/2022-07-27-gartner-predicts-chatbots-will-become-a-primary-customer-service-channel-within-five-years
https://azure.microsoft.com/en-us/blog/ai-agents-at-work-the-new-frontier-in-business-automation/

Five Key Al Agent Types and Enterprise Use Cases

2. Software Development Assistants

WHAT Al coding tools like GitHub Copilot help developers generate, review, and

THEY DO improve code, accelerating delivery while reducing errors. o
+
WHY IT « Developers using Copilot complete tasks up to 55% faster. O
MATTERS GitHub, 2023 '
« Stack Overflow’s 2023 Developer Survey found nearly 70% of

developers are already using or planning to use _—
/

+
Al coding tools. J
Stack Overflow, 2023

EXAMPLE: A SaaS company integrated Copilot into its development pipeline,
cutting code review times by 40%, allowing engineers to focus on

higher-value architecture and innovation work.
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https://resources.github.com/learn/pathways/copilot/essentials/measuring-the-impact-of-github-copilot/
https://survey.stackoverflow.co/2023/

Five Key Al Agent Types and Enferprise Use Cases

3. Content Generation Agents

WHAT Al agents generate marketing copy, reports, emails, and other content
THEY DO while maintaining regulatory compliance and brand standards.

WHYIT « 72% of marketers say generative Al saves time in content

MATTERS production. Salesforce, 2023

o Gartner predicts that by 2026, 30% of outbound marketing
messages from large enterprises will be Al-generated.
Gartner, 2023

EXAMPLE: A healthcare organization leveraged Al agents to draft patient
communication materials, reducing content production time
by 50% while improving compliance accuracy.
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https://www.salesforce.com/resources/research-reports/state-of-marketing/
https://www.gartner.com/en/doc/785385-how-tech-marketing-teams-are-capitalizing-on-generative-ai-to-improve-content-marketing

Five Key Al Agent Types and Enferprise Use Cases

4. Knowledge Management Agents

WHAT
THEY DO

WHY IT
MATTERS

EXAMPLE:

QUISITIVE

These agents transform scattered data info precise, actionable insights by

searching, interpreting, and summarizing information from documents,

emails, and databases. v
v— @ @

« IDC estimates that knowledge workers spend about 30% of
their time searching for information, costing businesses
significant productivity losses. IDC, 2021

« McKinsey estimates that better knowledge sharing can improve
productivity by 20% to 25%. Mckinsey, 2012

o

An insurance company deployed an Al agent to answer underwriters’ policy
queries, reducing research time from hours to seconds and

speeding policy approvals.
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https://www.idc.com/getdoc.jsp?containerId=US47609721
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-social-economy

Five Key Al Agent Types and Enferprise Use Cases

5. Back Office & Intelligent Document Automation
WHAT Al agents process invoices, contracts, compliance documents, and other high-
THEY DO  yolume paperwork by reading, extracting, and acting on data.

WHY IT 64% of finance leaders plan to adopt intelligent document processing
MATTERS by 2025 to enhance efficiency. Deloitte CFO Signals, 2024

« Everest Group reports intelligent document automation can reduce
document handling costs by 35% to 65%. Everest Group, 2023

EXAMPLE: A manufacturing company automated invoice processing with Al, reducing
manual data entry by 90% and cutting processing times from five days
to same-day clearance.
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https://www2.deloitte.com/us/en/pages/finance/articles/cfo-signals-survey.html
https://www.everestgrp.com/2023-04-intelligent-document-processing-idp-market-update-2023-sg-59523.html

Enterprise Deployments of Al Agents

Leading enterprises are integrating agentic Al at scale:

Barclays is rolling out Microsoft Stanford Health uses Copilot Studio TAL (Australia) reported saving
Copilot to more than 100,000 to build an Al agent that generates up to six hours per employee
employees, enabling data clinical timelines, guideline matches, per week by using Copilot to
retrieval and streamlined and research connections, saving summarize documents and
internal workflows. administrative hours for tumor boards. accelerate claims processing.
TechRadar, 2025 Microsoft News The Australian, 2024

Why Enterprise Leaders Should Care

Al agents have moved from hype to mission critical.

They are now core enterprise tools driving measurable gains in cost reduction, Cost reduction

speed to market, customer and employee experience, compliance, and Faster time-fo-market
Enhanced customer & employee

innovation. Organizations that act now to deploy Al agents are securing

lasting advantages in productivity and resilience. experiences

Improved compliance and security
Organizations that adopt Al agents now will gain significant Increased capacity for innovation
competitive advantages in productivity and resilience.
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https://www.techradar.com/pro/microsoft-and-barclays-bank-sign-major-copilot-license-deal
https://www.microsoft.com/en-us/industry/blog/healthcare/2025/05/19/developing-next-generation-cancer-care-management-with-multi-agent-orchestration/
https://www.theaustralian.com.au/business/technology/microsofts-ai-saves-staff-at-life-insurer-tal-almost-a-day-a-week/news-story/eac560ca438b199bd8c60e01476ade7c

How to Get Started with Al Agents

1. Identify Use Cases

Focus on high-volume, repetitive, or data-intensive tasks ripe for automation.

2. Map Workflows

Plan how agents connect systems, retrieve data, and perform actions.

3. Leverage Microsoft T Use Copilot Studio, Azure Al Foundry, and the Agents SDK for faster development.

4. Implement Security Enforce compliance, privacy controls, and role-based access.

5. Test and Deploy

Use simulation tools and publishing pipelines in Microsoft’s ecosystem.

6. Measure ROI

Track time savings, cost reductions, error rates, and user adoption.

22 2 2 2
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Ongoing Innovation Building the Right Foundation

Requires Ongoing Operations

The impact of agentic Al is only as strong as the data

Deploying an Al agent is not a one-time project. New use and infrastructure it runs on. Enterprises need:

cases will emerge, existing agents will need refinement,

and organizations must continuously:

e Monitor agent performance and consumption.
e Enforce security, compliance, and privacy policies.
o Integrate new data sources and business systems.

e Add and optimize agents as needs evolve.
This operational layer is critical to sustaining value
and avoiding the stall-out that many early Al
initiatives face.

Where should you start?

The organizations seeing the biggest returns are not simply chasing trends and
launching agents. They have an informed strategy that prioritizes impact. Start
by identifying your best opportunities for creating value, validating ROI, and
creating a solid plan for success.

Need help? Book an Agentic Al Strategy Workshop.

Clean, governed, and secure data
Scalable cloud and integration architecture

Robust monitoring and analytics for usage
and performance

Clear governance policies for Al behavior,
compliance, and risk management

QUISITIVE
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Not sure where to start with
Agentic Al in your business?

A solid strategy could mean the
difference between wasted budget
and a transformational success story.

Take the first step towards success with
an Agentic Al Strategy Workshop.
We'll assess potential use cases for
your business, validate ROI, and

help you build a plan that will drive
measurable results in weeks, not years.

Book Your Strategy Workshop

Turning Al Agents into Business Value

Most Al initiatives never deliver meaningful financial value. In fact,
the majority of organizations invest time and budget into projects
that don’t align with real business priorities. The issue isn’t the
technology. It's the lack of a clear strategy fied to measurable

outcomes.

Organizations that are seeing positive results take a different
approach. They identify where Al agents can remove real
operational friction, reduce costs, or accelerate workflows. Then
they build a roadmap that ensures the project is implemented
with purpose.

Quisitive helps you do exactly that. Our Agentic Al Strategy
Workshop guides you through identifying your best use cases,
validating the potential ROI, and defining a practical plan for
adoption.

If you want Al agents to drive real business value, the
strategy has to come first. We can help you build it.

QUISITIVE
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