The Definitive
Guide to
Azure Cost
Optimization:

How to Cut Cloud Spend Without
Sacrificing Performance
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Cloud costs are rising and Azure is no exception.
According to Flexera’s 2024 State of the Cloud Report,

organizations estimate 28% of their cloud spend is wasted. Yet
most IT leaders are under pressure to contfrol budgets while

expanding digital services.

If you're responsible for Microsoft Azure infrastructure, chances
are you're overspending, not due to a one-time mistake, but
because cloud environments are notoriously dynamic. This
guide walks through pragmatic, high-impact tactics to get costs

under control without hobbling performance or security.
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https://www.flexera.com/about-us/press-center/flexera-2024-state-of-the-cloud-managing-spending-top-challenge

1. Start with Visibility:

Turn Azure Spend into Actionable Insights

Before you can optimize, you need clarity. Most organizations
lack a full picture of where Azure dollars are going.

Use Azure Cost Management and Billing to You can’t optimize what you can’t see. The first step is a single

break down spending by subscription, resource pane of glass that ties every dollar back to the business.

group, or tag.

« Enable resource tagging for environments
(e.g., dev/test/prod), owners, and departments.

You can’t optimize what you can’t see. The first
step is a single pane of glass that ties every

dollar back to the business.

Did you know:

Only 33% of enterprises say they can allocate
more than 75% of cloud spend to business units or
teams (Flexera 2024). Tagging and cost attribution
is step one to better accountability.
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Break down spend with Azure Cost Management
and Billing. Slice costs by subscription, resource
group or tag so you know exactly which projects and
departments are driving the bills.

Tag everything that matters. Apply consistent tags
for environments (dev/test/prod), resource owners and
cost centers so you can allocate every penny to the right
team.

Set budgets and real-time alerts. Catch runaway
spend before it hits your credit card. Even a simple

email notification when forecasted spend crosses 80% of
budget can save thousands in surprise overages.
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Identify and Eliminate Waste

Every Azure subscription harbors hidden waste—idle VMs,
unattached disks, old backups—and it’s bleeding you dry.

Idle VMs: Schedule non-production VMs to shut down outside business
hours, or move them to auto-scale groups so they only run when
needed.

Orphaned disks and IP addresses: Leverage Azure Advisor
(and simple PowerShell scripts) to hunt down unattached managed
disks and public IPs. Deleting just a few orphaned assets can recoup
hundreds or thousands of dollars per month.

Underutilized Paa$ services: Scan databases, App Services and
container instances for actual CPU/IOPS usage. If something is running
at 5% CPU and never spikes, downgrade it or pause if.

Stale backups and logs: Archive or delete snapshots and diagnostic
logs older than your retention policy. A few gigabytes of cold storage
may seem trivial—until you realize those terabytes of old SQL backups
can cost hundreds monthly.
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Pro Tip:

5 &

Use Azure Advisor and Azure
Monitor to surface underused
resources. Many organizations recoup
thousands per month this way.
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https://learn.microsoft.com/en-us/azure/advisor/advisor-cost-recommendations
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Right-size Continuously—
Not Just at Deployment

Overprovisioning is the silent killer of cloud budgets. On
average, organizations run VMs and databases 30-50%
larger than they need to be.

Leverage Performance Diagnostics. Regularly analyze CPU, memory and
IOPS metrics (for example, via Azure Monitor or a third-party tool). If a VM’s
average utilization is 20%, drop a tier or switch to a burstable SKU.

Adjust firmware sizes and SKUs. For predictable workloads—web front
ends, dev/test servers—reserve Standard or even B-series instances instead of
P-series premium machines.

Auto-scale for variable workloads. Anything from dev environments to
e-commerce sites can benefit from rules that scale out/in based on demand.

Rather than paying for peak capacity 24/7, you only pay when traffic spikes.

Microsoft’'s own internal studies suggest rightsizing can reduce
VM costs by up to 50%. Microsoft Tech Community
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4. Take Advantage of Pricing Models

Azure offers multiple cost-saving levers if you know

how to use them. , ,

o Azure Hybrid Benefit: If you already own Windows Server or
SQL Server licenses with Software Assurance, use them to drive
down VM costs by up to 85%.

« Reserved Instances (RIs): Commit to a 1- or 3-year term on
predictable, baseline workloads. Rls can reduce VM spend by
40-72%, depending on term and region.

o Spot VMs: For workloads that can tolerate interruptions—batch
jobs, CI/CD pipelines, test/dev environments—Spot VMs can be
up to 90% cheaper than on-demand.

« Savings Plans & Compute Savings: If you have a mix of m

compute types and want maximum flexibility, Savings Plans

A Standard_DS3_v2 VM costs $0.40/hour on
demand. With 3-year Rl + Hybrid Benefit, that
drops to $0.06/hour. Azure Calculator

let you commit to $X/month in exchange for a 1- or 3-year
discount across VMs, App Service, Kubernetes, and more.
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https://azure.microsoft.com/en-us/pricing/calculator/

5. Automate with Policies and Scheduling

Manual cleanup doesn’t scale. Automate what you can to maintain savings.

o Azure Policy + Azure Automation: Enforce policies that require
tags, restrict high-cost regions and limit VM sizes. If a user spins
up a D32s_v3 in East US 2 without approval, the policy can either
block or audit it.

@

o Start/Stop automation: Use Runbooks or Azure Automation
State Configuration to shut down non-prod environments during

off hours. Stopping a $200/month dev VM every night (for
example, 10 PM-6 AM) instantly saves about $150/month per VM.

e Logic Apps for governance workflows: Trigger email
approvals or Slack notifications when budgets exceed thresholds,
or automatically scale down once usage patterns drop.

Organizations with cloud governance policies

in place save up to 25% more than those
without. Gartner Cloud Optimization, 2023
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6. Build a FinOps Practice

Cloud cost optimization isn’t a one-time effort, it’s a discipline. FinOps brings finance,
IT and engineering together under a shared accountability model.

e Cross-functional teams: Ensure finance, DevOps and engineering all have
skin in the game. Use a chargeback model so every line of business sees their
actual cloud consumption and budget variance.

Forecast vs. actual tracking: Move beyond “run rate” reports. Implement
rolling forecasts—every month, compare predicted spend to actuals, and
reforecast your budget dynamically.

Shared cost ownership: Engineers own resource usage, finance tracks
budgets, business stakeholders approve extra spend. When everyone “owns”
the bill, waste naturally goes down.

According to the FinOps Foundation’s 2024 Benchmark, organizations with
mature FinOps practices save 12—-18% more annually on cloud costs.
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https://www.finops.org/framework/capabilities/benchmarking/

7. Don’t Go It Alone:

Expert Azure Managed Services Multiply Your ROI

Many organizations hit a ceiling with internal cost optimization. After
a few manual clean-ups and one-off Rls, the next 10-15% of savings
become really hard. That’s where an experienced Azure Managed

Services Partner accelerates ROI:

Why it matters:

« Deep expertise & automation: A specialized partner has
automated playbooks to remediate cost issues within minutes, not
days—everything from rightsizing engines to policy frameworks
already battle-tested at scale.

« 24/7 proactive monitoring: Never get surprised by a runaway
charge, partners can set up cost anomaly detection so you're alerted
if a script spins up 100 VMs by accident.

« Enterprise-grade frameworks & analysis: Access to third-party
tools, licensing-rightsizing services and ongoing optimization sprints
ensures a continuous cost improvement loop.
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Companies working with a
Microsoft Cloud Solution Provider
(CSP) like Quisitive often save 20—
40% annually through structured
optimization and license rightsizing.
IDC CloudOps Benchmark 2023
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https://my.idc.com/getdoc.jsp?containerId=US50435323

Conclusion: Start Small, Save Big

You don’t need a massive overhaul to see real results. Begin with the basics:

0 Visibility & Tagging: Track every dollar so you know where to focus.

9 Quick Wins: Shut down idle VMs, delete orphaned disks and right-size obvious overprovisioned resources.

e Pricing Levers: Commit to Rls or adopt Hybrid Benefit wherever it makes sense.

0 Governance & Automation: Enforce policies and schedule routine cleanup to prevent drift.

e Scale with FinOps: Build a cross-functional practice so cost-optimization becomes part of your culture.

Next Step: Get Your Azure
Cost Optimization Score

Ready to benchmark where you stand,
then unlock thousands in potential

savings? Take our free self-assessment
and see exactly how your organization

stacks up against Azure best practices:

Get your score

Need a hand realizing those cost savings?

Schedule a 30-minute call with our Azure Team
to understand how our Azure Optimization
Assessment can identify even more specific

ways to save in your environment.
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