
The title insurance industry in North America is over a century and a half old. Almost every real 
estate transaction involves title insurance; an enormous number of real estate agents, title agents, 
and title attorneys use title insurance in their daily business.  

Among the largest companies in this marketplace is Stewart Title (ST) which has been serving 
the real estate sector since 1893 as one of the largest real estate service companies in North 
America.  They attribute much of their success to their commitment to innovating and improving 
their services to meet the needs of their customers and the ever-changing market. 

In such a large and varied sector, increasing market share is extremely challenging. Finding ways 
to attract new customers, when their way of doing business has been the same for so long, is a 
difficult prospect.

In an industry as long-standing as title insurance, title agents, title attorneys, and other potential 
clients have well-established means of doing business. Processes may be inefficient and 
cumbersome – many agents in the title insurance sector use spreadsheets and even pen and 
paper to conduct much of their business. The typical technology profile is often a patchwork of 
on-premises installations that automate only limited tasks. As a result, introducing a compelling 
new product can be difficult. 

To mitigate this difficulty, ST identified software innovation as the path forward. Realizing their 
core expertise was in real-estate and not product development, they chose Quisitive, as their 
partner to make a bold new move in their industry. Quisitive is a premier, global Microsoft solutions 
provider that harnesses the three Microsoft cloud platforms and complementary technologies 
to generate transformational impact for customers. A key reason to ST’s decision was Quisitive’s 
rapid application development approach, which fit with their need to offer their product quickly. 

The Quisitive team was perfectly positioned to partner with ST and create a new and exciting 
offering in a stagnant and deeply entrenched business. The attainment of the Modernization of 
Web Applications in Microsoft Azure Advanced Specialization, validated for ST Quisitive’s deep 
knowledge, extensive experience and proven expertise in migrating and modernizing production 
web application workloads and managing app services in Azure. “Quisitive can provide resources 
to augment our software development team and the necessary support services to ensure our 
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success. With access to the Azure cloud, we will have the ability to swiftly enable immersive 
experiences, services, and products when engaging with customers in B2C scenarios,” said Mark 
Doggett, VP of Enterprise Solutions at Stewart Title. 

ST’s vision was to modernize a legacy application, StewartConnect. 
This application provides key functions for the title insurance industry. This application was 
originally developed by ST’s Canadian division using legacy technologies. As a highly valuable 
but locally installed software package, it was an obvious choice to completely modernize it for 
distribution to  Azure, leveraging a PaaS first approach. 

A cloud-based approach offers many advantages in this competitive industry. The lack of local 
installation minimizes the technology burden on customers, potentially increasing uptake. In 
addition, regulatory requirements for title insurance may vary from state to state, and often from 
county to county. Ensuring that a business is compliant with regulatory requirements means 
keeping a local installation updated repeatedly – a nearly impossible task for on-prem software 
in such a distributed marketplace. Moving to a cloud-based approach, coupled with DevOps 
automation principles for CI/CD, eliminates the need for customers to update and maintain their 
installations, adding huge value. 

ST identified a clear path to increasing its customer base and they tasked Quisitive with making 
it happen. 

Quisitive has a strong track record of delivering modernized applications 
on the Azure platform. 
Focusing on Microsoft technologies, which are the de facto standard for development, Quisitive 
has been able to assemble a team of experienced developers, analysts, and QA personnel, who 
together have built a fluency with Microsoft products. 

Quisitive immediately identified an important factor for the modernized solution’s market 
penetration: the app had to look, feel, and perform exceptionally well. In a marketplace dominated 
by legacy on-premises applications, the StewartConnect needed to distinguish itself by having 
a look and feel that rivals other cloud-based apps customers would be familiar with. This meant 
using the Azure cloud native technology stack (AKS, Azure App Configuration, Application Insights, 
Data Factory, Storage, API Management, Functions, and Azure SQL) to redevelop and deliver a 
modern app with a great user experience. Responsiveness and ease of use would be essential 
to convince title agents and attorneys to begin using the new app. 

Stewart Titlre also knew that minimizing time to market was an important 
factor. 
While the market was open for the cloud-based offering they were envisioning, other top-tier 
firms in the sector could release rival products at any time. The StewartConnect modernization 
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needed to be completed quickly. 

Quisitive employed its advanced DevOps strategies to minimize time to market. Their “High 
Gear” strategy is built on modern DevOps principles to respond to clients’ specific business and 
technical challenges. High Gear accelerates innovation, realizing efficiencies through enhancing 
systems and processes and adopting modern applications designed for the cloud. The Quisitive 
“Co-Pilot” approach, where the client’s vision would guide the development, was designed for 
engagements like the StewartConnect modernization.  

The approach also ensures that processes and people are integrated with the development 
project. Delivering on the Microsoft technology stack also accelerates the conversion, as all of the 
needed components are built into the platform, and are designed to work together seamlessly. 
This repeatable approach is a key offering for Quisitive, and was important to ST’s selection of 
Quisitive as their provider. 

Quisitive delivered the modernized, Azure-based StewartConnect 
solution in only two months. The modernization project was a success.
ST positions this delivery as only the first of multiple components that can be delivered through 
Azure. Knowing that industry customers typically work with a range of different systems, and 
that numerous gaps exist in their business processes (typically filled with manual and ad hoc 
processes), the StewartConnect initiative will continue to increase its impact – and Quisitive will 
continue to employ its app modernization approach to deliver new components and features. 
The modernized approach to title insurance applications is expected to have a significant effect 
on ST’s market share. 

Although the solution is specific to this customer, Quisitive’s processes in delivering this project 
have a much broader market potential. “Our integration will equip Stewart Title with the necessary 
tools to more seamlessly grow its top line and expand its consumer base,” said Quisitive CEO 
Mike Reinhart. The success is ongoing proof of Quisitive’s experience and their industry-leading 
app modernization approach: “We are the partner that will stand side-by-side our clients and 
provide innovative and customized solutions in their Microsoft Cloud journey.” 

The successful partnership on StewartConnect represents a true modernization of ST’s core 
systems. The newly cloud-enabled offering empowers employees and agents with new 
opportunities for collaboration and teamwork. With this first cloud-based project complete, 
Stewart Title is gathering momentum to undertake further initiatives to modernize and improve 
its business, take better end-to-end control of its processes, and maximize its visibility in this very 
competitive marketplace. 


